TIME TO TAKE

THE RIGHT DECISION

National staff have always played a vital role in the
sustainability of the missions of humanitarian organizations.
They are also those who are much more at risk for safety
incidents, and yet for years we have seen an inequality in

who receives safety trainings among staff...

At PMO Security Risk Management, we understand the
challenges surrounding access to trainings, and feel we have

a duty to in make them accessible to everyone.

Therefore, we offer 4 types of contextualized security
awareness & skills trainings on location (at an affordable
price) to increase the accessibility of trainings to all levels of

staff.

Security Awareness & Skills Trainings:

2-day Security Awareness all staff ® 2-day Security Awareness for drivers. ® 1-day for
Security Advisors, Focal Points, and Managers ® 1-day Crisis & Incident Management

In Fall 2021, we trained over 110 Lebanese staff in Lebanon including drivers, senior management,
local partners, etc. We were able to do this at a competitive price while maintaining a high-quality
standard. We built a team that includes Lebanese trainers and support staff with current and relevant
field experience to help us create recognizable and contextualized scenarios in our trainings.

COURSE DESIGN

Security Awareness | Security Awareness Security Focal Point, Crisis & Incident

CONTACT US & CHECK OUR WEBSITE TO LEARN MORE

All Staff

Conflict and asymmetric warfare

Civil Unrest

Communication

Access Negotiations

IHL & IHRL

Safeguarding

Residence Safety

Driving & Travel Safety
Medical Emergency

Dealing with Armed State and
Non-State Actors

Hijack & Coping with Capture

Mines and Explosives

28 Feb-01 Mar, 07-08 Mar
Massabki Hotel Chtaura
$575 per participant
*$625 w/accommodation

Drivers

Travel and road safety:
Driver responsibility & the law
Movement and field visits
Organizational driving policy
IHL & IHRL

Vehicle and movement SOPs
Planning and movement
Communication

Driving and vehicle safety
Basic maintenance

Medical emergency
Four-wheel drive

Defensive tactical driving
techniques

03-04 March 2022
Massabki Hotel Chtaura
$575 per participant

*$625 w/accommodation

Advisors & Managers

ABOUT US, OUR EXPERIENCE AND OUR TEAM:

Emergency and Crisis Response
Improved Awareness and Duty of
Care for national staff and visitors
Travel tracking and preparation of
travellers

Incident Reporting

Security Management by
Humanitarian Principles and
International Humanitarian Law
Safeguarding

Security Risk Management
Documentation

Risk Thresholds

Hijack & Coping with Capture

25 February 2022
Beirut, Lebanon
$600 per participant

Management

Introduction to the Crisis
Management Plan
Introduction of the various
individual roles in the
Crisis/Incident Management
Team

Stages of a Crisis/Incident
Desktop Simulation
Debriefing

10 March 2022
Beirut, Lebanon
$650 per participant

info@pmoexcellence.org
WWW.PMmMOo-Ssrm.org
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